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UNITY THE FACTORS WHICH MAKE FOR WAR are so deep- 


IS rooted and so manifold, that many are prone to 
exclaim in despair: ‘‘ What good can I do—or my 

STRENGTH gail group of associates—against such baffling 
odds?” 


These few pages seek to answer that appeal by showing how 
individuals, and groups of individuals, by combining their efforts, 
can do something practical for peace in their own locality, and thus 
strengthen the hands of the peace-makers everywhere. 


Peace must be planned and organised. It will not come 
by wishing, or by isolated endeavour. ACTION is imperative. 
And that action must be as definite, as continuous, and as united 
as human will and intelligence can make it. 


The recent. ‘“‘ Peace Ballot”? showed that individuals and 
organisations of every shade of political and religious persuasion, 
and in spite of differences of emphasis on particular points, could 
pool their enthusiasms and energies in a concrete task. The unity 
of effort thus achieved was both local and national in its character. 


For some time, a number of towns and districts have possessed 
some form of non-party, all-embracing machinery, by means of 
which sympathetic local organisations and the more actively peace- 
minded citizens could use their influence constructively and unitedly. 
For a specific purpose and a limited period, the Peace Ballot un- 
doubtedly met the same need. 


But united peace action must be systematic to be truly — 
effective. While being focused on immediately attainable 
objectives, it must be planned on “long-term ”’ principles. 


LOCAL PEACE COUNCILS PROVIDE THIS MACHIN- 
ERY, and, under the stress of the international situation, their 
number is increasing steadily in all parts of the country. It is vital 
to the success of the peace movement that the formation and 
development of local Peace Councils should be pressed forward 
with the utmost possible speed. 


This pamphlet is intended to assist those who are about to tackle 
this task in their own area. 


s 


WHAT IS A © The chief function of a Peace Council can 
PEACE be summed up in the single word—“‘ CO- 
ORDINATION.” | The Peace Council should 


COUNCIL? aim at combining for specific objectives the 
efforts of the local organisations co-operating 
with it. It should provide an opportunity for regular consultation 
between the interested groups, and a common platform for the 
expression of all view-points on peace issues. It should, wherever 
possible, reinforce the peace activities of the separate ‘organisations 


when invited to do so. 


Two warnings must be uttered as to what a local Peace Council 
is NOT. 


‘ 


First, it does not attempt to undertake or “ overlap’ the 
functions of any existing local peace organisation. Nor is its 
primary function to enrol a large tndividual membership. Indeed, 

~ a town or district Peace Council, by stimulating a wider interest in 
the broad issues of peace policy than can usually be effected by the 
action of any one local organisation, will definitely aid the work of 
existing organisations, and, depending on the degree of mutual good- 
will and co-operation exercised, undoubtedly result in increases in 
their individual enrolments. It need hardly be added that what- 
ever measure of “ overlapping ’’ may appear inevitable in certain 
areas is relatively unimportant when compared with the immense 


field still to be covered by efficient peace machinery. 


Second, a local Peace Council should not strive to unify policy on 
all points. Such endeavours made “ in a vacuum,” as it were, are 
likely to fail, if not to render the Council inoperative. But on 
specific current issues it may often be found possible to secure an 


almost complete unanimity of opinion. 


The chief objectives of a typical Peace Council are set out in 
the draft Resolution on page 4 and in the “ model” Constitution 


on page 7. ; 


4 


HOW TO The individuals or group initiating the Council 
BEGIN should first talk over the project with represen- 
ae tative citizens of the district, whose knowledge of 
the locality and influence with various organisa- 
tions are likely to direct the activities of the pioneers into the most 
useful channels. A. circular-letter should then be sent to all churches, 
societies, and other organisations, briefly outlining the project and 
inviting them either to appoint representatives (or “‘ observers ’’) to 
attend a public meeting called for the purpose of launching the 
Council, or in other ways to bring the event to the notice of their 
members. It would be desirable for the signatures of one or two 
prominent citizens to appear at the foot of the invitation. A copy 
of the present pamphlet might be enclosed with it. 


The National Peace Council will, if required, send a speaker to 
explain the purposes and methods of a local Council. - The platform 
should contain as fair a balance of local representation as possible. 
The services of one or more prominent local speakers should be 
obtained; but care should be taken not to overload the programme. 
It is most important that this initial meeting should go “ with a 
swing,’ and get down to its job in a businesslike way rather than be 
made the occasion for general speech-making. Three short contri- 
butions by local speakers, in addition to the main speech, are quite 
sufficient; and the resolution initiating the Council should be 
moved and seconded by local people. 


The co-operation of the local press should be sought, both for 
advertising the meeting and reporting it. Handbills and, if possible, 
posters (some of which can be drawn by hand locally) should be 
circulated throughout the organisations at least a fortnight in 
advance; and ministers of religion should be requested to announce 
the meeting from their pulpits. 


The following draft Resolution may be used, or adapted to suit 
local needs :— 


That this Conference of individuals and representatives of various 
Orfanisations nine tio iets lesen ees Cetenn ade i iba meter eae . 
RECOGNISING the need for united and vigorous action to check the drift 

towards rearmament and war, and to establish a world order based on in- 
ternational co-operation, on economic justice, and on political equality; 
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APPROVES the establishment of a representative body, to be called the 
Bcc cin's-0'f ad oer RI aa (and District) Peace Council, for the purpose 
of organising and making effective public opinion in this locality by 
such methods as the following :— | 


(1) To consult together in full Council as frequently as necessary; 


(2) To take public action by means of United Demonstrations, Meetings, 
Religious Services, Deputations to Members of Parliament, 
Manifestoes, and similar joint activities ; 

(3) To assist in any way possible peace education in the co-operating 
organisations; and 


(4) To carry out such other activities as may be specified in any Consti- 
tution which the Council shall adopt. 


_ A second resolution should be passed setting up a provisional 
Executive Committee and Officers, one of whose first duties shall be 
to draw up a draft constitution (see “‘model”’ on page 7) for 
adoption at a subsequent meeting of the Council. 


A third resolution might be passed affiliating the local Council 
to the National Peace Council—or this step may be taken at a 
subsequent meeting of the Committee or Council. 


——$-——. 
THE FIRST From the start, it is essential to build 
. up a strong and representative Committee, 
YEAR'S WORK and then to spread round the jobs as far as 
possible. Small sub-committees may require 
to be appointed from time to time to undertake special events, 
publicity, work among young people, preparation of a manifesto, 
and soon. Here are some suggestions which met be put in hand 
during the first twelve months :— 


(1) Councit Mrrtincs.—Aim to hold these at least quarterly or bi- 
monthly. Care should be taken to make them as useful as possible 
by combining at each gathering discussion on general peace issues 
with detailed consideration of how to strengthen local organisation. 

(2) EMERGENcyY AcTIonN.—When a definite crisis in the international 
situation occurs, rapid consultation should be effected with all the 
local bodies; and, if possible, an expression of representative opinion 
made known, either by means of a united demonstration, or a depu- 
tation, or a printed manifesto, or a letter to the press signed on 
behalf of as many organisations as possible. 

(3) Joint Actrvities.—Significant anniversaries—e.g., Armistice-tide, 

| May 18th (‘‘ Goodwill Day ’’), and August 4th—should be utilised as 
far as possible as occasions for a united religious service, ek, -air 
rally, poster-parade, or other form of public demonstration. 


(4) 


6 


“PEACE WEEK ”’ AND EXHIBITION.—These activities are on a more 
ambitious scale, but they have proved to be well within the capacity 
of many newly-formed Peace Councils, and have, in fact, invariably 
brought a great accession of strength and many fresh helpers to the 
Council’s side. The National Peace Council will be glad to supply 
a detailed memorandum on the organisation of these events and to 
pass on to the other local Councils particulars of the methods found 
to be successful elsewhere. 


LITERATURE.—The National Peace Council publishes attractive 
leaflets and will supply these and publications of other organisations 
as required. Copies of the journal ‘‘ PEACE ”’ (annual subscription 
2s. 6d.—reduction of 25 per cent. for twelve copies or over) should be 
on display at meetings and made as widely known as possible. The 
local Council might see its way to make a gift of a year’s issue to the 
local library. Some Councils desire to issue some form of periodical 
bulletin, so as to maintain regular contact with their supporters and 
workers. Generally speaking, however, a more effective method of doing 
this is to distribute copies of ‘‘ Peace’’ and utilise the facilities which 
the National Peace Council offers of including in it an “‘inset’’ devoted 
to local matters. A ‘“‘correspondent’”’ could with advantage be 
appointed to further the distribution of the journal, leaflets, and 
suitable posters—the latter for display on Church notice-boards and 
whatever local sites can be obtained. 


AFFILIATION.—The importance of affiliation to the National Peace 
Council cannot be over-stressed. Only so can the National Council 
build up a comprehensive and efficient machinery throughout the 
country for the prosecution of special campaigns. Affiliation does 
not commit the local Council to any rigid line of policy, nor infringe 
local autonomy in any way; . but, on the other hand, offers obvious 
advantages. The local Council receives notices of all the activities 
of the national body, copies of its journal ‘‘ Peace ’’ (which provides 
a certain amount of space for reports of local activities) and its 
other publications-—as well as being entitled to representation on the 
Council itself. The annual fee for affiliation is 10s. 6d. (A copy of 
the local constitution should be forwarded with the application for 
affiliation.) 


THE YOUNGER GENERATION.—Finally, youth must not be forgotten. 
In several districts, a ‘‘ Youth Peace Council”’ has already been set 
up for co-ordinating peace work among youth organisations, under 
the auspices of the British Youth Peace Assembly, with whom the 
National Peace Council maintains close relations. Where this has 
been done, there will naturally be collaboration locally with the 
“senior ’’ Peace Council—in fact, the Youth Committee concerned 
would, in practice, serve a parallel purpose to that of a sub-committee 
ofthe Council. Intheabsence ofsucha “‘junior’’ autonomous body, the 
Peace Council might, in due course, either use its influence to initiate 
one or to set up its own Youth Sub-Committee. But local circum- 
stances will clearly indicate by what method the co-operation of 
youth organisations may best be secured. The British Youth Peace 
Assembly is national in its scope and one of its objectives is to hold 
simultaneously all over the country each year a ‘“‘ Youth Peace 
Day.”’ Local Peace Councils should do all in their power to encourage 
such joint efforts on the part of youth organisations. 


“MODEL” CONSTITUTION 
FOR A LOCAL PEACE COUNCIL 


I. NaAmME.—The name of the Council shall be “.................. (2 District) 
Peace Council.” 


II, OspjEcts.—The objects of the Council shall be :— 


(a) To co-ordinate all the forces in ............... and District which are 
determined to secure and maintain world peace, by organising joint 
demonstrations, meetings, and such other activities as may be 
deemed necessary from time to time. 


(b) To co-operate wherever possible with bodies, local and national, 
having aims in common with those of the Council. 


(c) To influence the Government in accordance with the decisions 
arrived at by the Council. 


III. Composition.—Membership of the Council shall consist of two 
vepresentatives of each affiliated organisation and one representative (or 
“ observer ’’) from each other local organisation which signifies its 
willingness to co-operate on the basis of the constitution of the 
Council, together with such individuals as the Council may decide to 
co-opt up to one-third of the total of appointed members. Local 
organisations shall become affiliated on payment of a minimum 
annual subscription of 5s.; or, if they desire to be supplied with 
“ Peace ’’ and other publications of the National Peace Council, 7s. 6d. 


[If it ts decided to have some means of associating individuals 
definitely with the work of the Council, a clause along the following 
lines might be inserted here :— 

“INDIVIDUAL AssocIATEs :—Individuals who wish to _ be 
formally associated with the Council and receive notifications of its 
activities may become Associates on payment of a minimum 
annual subscription of 1s.; or, if they desire to have the monthly 
journal, 3s. 6d.’’] 


(The terms of membership may be altered by the Council if 
desired.) 


IV. Councit MrEEtTINGS.—These shall normally be held once a quarter. 
At least ten clear days’ notice of Council Meetings shall be given. 
Resolutions must be in the hands of the Hon. Secretary in time for 
their circulation with the Agenda. 

Decisions of the Council (other than matters of procedure) shall 
not be binding on affiliated or associated organisations unless those 
organisations signify their agreement, and declarations of policy 
issued by the Council shall not be published over the names of the 
organisations which compose the Council without their prior consent. 

An Annual General Meeting of the Council shall be held within 
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sixty clear days of the close of the financial year, which shall termi- 
nate on December 31st. Resolutions to be submitted at the Annual 
General Meeting must be in the hands of the Hon. Secretary at least 
a month before the Meeting, so that they can be circulated to mem- 
bers with the final agenda ten clear days before the Meeting. 
Urgency resolutions may be permitted only by a two-thirds majority 
vote of those present at the Meeting. 


V. EXECUTIVE COMMITTEE AND OFFICERS.—The Annual General Meeting 
shall elect from among its members a Chairman, Hon. Secretary, and 
Treasurer, together with such other Officers as may be considered 
necessary, and an Executive Committee, which, including the Officers, 
shall consist of not more than fifteen people, care being taken to 
include on the Committee as wide a representation as possible. The 
Committee may appoint additional Officers and have power to co-opt 
individuals up to one-third of the number of elected members. 

It is desirable that the Executive Committee shall meet at least © 
six times a year. It shall have power to act in all matters in the 
name and on behalf of the Council. Five shall form a quorum. _ 

The Executive Committee may appoint sub-committees for 
special purposes as the need arises. 


VI. Finance.—Organisations affiliated to the Council, other co-operating 
bodies, and individual Associates will be expected to give as generously 
as possible to the funds of the Council in accordance with their 
financial circumstances; but the Committee may adopt whatever 
methods for raising funds as may be deemed expedient, such as 
special appeals and collections at meetings. 


VII. AFFILIATION TO NATIONAL PEACE CouNnciL.—In order to maintain 
active contact with the Peace Movement throughout the country 
and avail itself of the services of the national Peace Council, the 
Council shall seek affiliation to the national body (annual subscription 
10s. 6d.), on the understanding that local autonomy shall not thereby 
be infringed. 


ae 


VIII. AMENDMENTS.—Amendments to this Constitution shall be effected at 
an Annual or a Special Meeting of the Council called for that purpose 
(and after the usual notice has been given) by a two-thirds majority 
vote of those present. — 


Issued by the— 
NATIONAL PEACE COUNCIL, 39 Victoria Street, S.W.T1. 
—Price 1d. each, or 5s. per 100. 
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